Identifying a Career Ladder in Urban Forestry

Question |:What types of positions, at varying levels of responsibility or seniority,

by Analy Zing J Ob PO Stings are present within urban forestry and can a career ladder (possible/normal career

path) be identified?
Keith O’Herrinl’g, P Eric Wisemanl, Susan D. ])a}71,29 and Won Hoi Hwangl See Figure |. Cluster analysis sorted positions horizontally (two tracks) by minimum

level of education acceptable (4-year degree exclusively or willing to accept experience
in lieu of education) and vertically (mid-career vs managerial) based on supervisory
responsibilities (yes or no).

1Department of Forest Resources & Environmental

MVirginiaTECh Conservation “Department of Horticulture

®
Invent the Future™ spp, ) Candidate - Urban Forestry koherrin@vt.edu

Funded by the National Urban and
Communaity Forestry Advisory Council,
USDA Forest Service

Question 2: What are the minimum requirements of eligibility for these positions in
terms of education, credentials, knowledge, and skills?

About one-third of positions strictly required a 4-year degree and the duties and
Methods o . . .
responsibilities leaned slightly more toward management of information, technology,

Fe_"-"------——-_———-—-—-— . . . . and people.The other two-thirds allowed for experience in lieu of education and leaned
* Content analysis of 151 job postings collected from the internet from January 2014 to July 2015 ) , , ,
I . . . I , , . . o slightly more toward management of trees (arboriculture duties), though were still firmly
TO |dent|fy 1 career |adder in * Interviewed |7 people who successfully interviewed for those positions and were working in urban forester positions
those positions for at least one year '
i urban fOreStr)’. i Arboriculture and utility line clearance positions were |nFent|onaIIy excluded. Positions were Question 3:Are there gaps in this career ladder that might impede career progress?
all urban forestry defined as an occupation concerned with the management of a population of
QN T T — — = urban trees * Only 6.5% of all postings allowed for a 4-year degree and less than one year of
« Compared written job postings against the reality experienced by 17 interviewees experience (e.g., summer internship), suggesting a near total lack of entry-level urban

justification * Criteria/variables included salary, minimum requirements of education and certifications, and forestry positions.
job duties as outlined by the 43 areas of knowledge areas identified by the Body of Knowledge e Ather issue: there is no urban forestry-specific credential being used consistently.
for urban forestry developed by the Society of American Foresters in 2014

* The world is IOOking to tree-based * Two-step cluster analysis which considered all the criteria/variables resulted in the career
solutions to solve critical problems ladder below (Figure I)

* About 40% of the duties being performed by urban foresters are consistently under-
reported in postings as found by comparing the |51 written postings against the |7
interviews (what candidates are actually experiencing).

* Urban trees need to be managed by B - -

specialized professionals 000 3400 $i00 s o sy ssmo0so0m0 Conclusions

* Recent graduates struggle to find entry-

The path from 4-year degree to mid-level professional is
unclear and confusing, which may hamper recruitment into
the profession.

BS and 2.4 yrs BS and 1.9 yrs

3.Are there gaps in this career ladder that

mlght impede career progress? Figure I.Results of cluster analysis (n=151) displaying those variables deciding cluster membership which were )
whether the position was supervisory or not, and 2) the minimum level of education allowable. Also displayed is the
standardized salary and the average number of years of experience required associated with each level of education.
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